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Marketing
& Sales:

Customers avoid brands

that don't care

Climate Change:
A Critical Business Threat

Business Regulatory
Growth: Compliance:
Leading companies lost $2B (15%) initially Mandatory Scope

but grew revenues to $360B Emissions Requirements

3

Company
Reputation:

Damaging brand image could result in

fines & penalties



Eco-Evolution: Global Trends

Reshaping Business

45% of the global population

60% feel genuine anxiety about
the planet's future

O tolerance for greenwashing

Compliance is crucial:
2030 Agenda for Sustainable
Development: 17 Sustainable
Development Goals

A regulatory revolution is coming
soon in the USA.

Cvs

Unilever: Dove, Ben & Jerry’s grew twice as fast.

LEGO: Renewable materials strategy boosted profits &

sustainability-based rewards for managers and employees.

IKEA: 60% sustainable products increased revenue.

CVS:

10%+ Annual revenue by the end of 2014.
4%+ Operating income

66%+ Stock price within 2y
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Soaring Careers in Sustainability
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© PEPSICGOs a global
beverage and convenient
food company with large, iconic
and trusted
brands

Times each day PepsiCo products

are enjoyed around the world

% ZERD Tostitos
-
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2023 reported operating profit was $ 12.0 billion. Core operating profit is a non- 3 1 5 OO‘

GAAP financial measure that excludes certain items.
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pep+

pepsico
planet + people

P

"pep+ (PepsiCo Positive) is a
fundamental transformation of what we
do and how we do it to create growth
and shared value with sustainability and
human capital at the center."

& \’) Ramon Laguarta
:’ PepsiCo Chairman and CEO
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SodaStream: Leading
the Green Revolution

Our approach:
Circular economy refillable and
reusable products

Life Cycle Assessment (LCA):
SodaStream is less polluting than store-
bought soda in every parameter, from
production to disposal.

ISO for a circular economy is here!
ISO 59004, 1SO 59010, I1SO 59020

Linear
economy

Circular
economy
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ESG Talk

“We can't do this alone. We
need a lot of partnerships

l. t and collaboration —it's a
|gh must have, not a

SV

nice to have.”

EASTNIAN

Jim Andrew
Chief Sustainability Officer
PepsiCo




The Critical Role of
Procurement and Supply Chain
in Driving Sustainability

What you can do starting tomorrow:

Prioritize Suppliers Innovation in Logistics

Based on Sustainability: and Distribution

Look beyond price and choose Smart warehouses, deploying
suppliers with strong sustainability electric vehicles in distribution
policies. centers

Scope 3 Emissions: Digital Transformation

Select suppliers who comply with Supply Chain Optimization Software
Scope 3 greenhouse gas emissions & Al

standards.



Empowering Green
Choices: Your Impact

in Procurement and Supply
Chain

) Transform sustainability into a systematic
process of change within your organization

) Lead the change and become an
ambassador of sustainability

© Implement a Sustainable Procurement Policy

() Utilize new technologies to enhance transportation
efficiency and reduce carbon emissions

) Collaborate with Green Logistics Partners

(Y Measure and Improve Sustainability KPlIs

Our Ability To-Make
an Impact Lies In‘Our
Daily Choices




zo, even 40 '

years from now, we
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Ramon LAGUARTA,
Chalrman of the Board of Directors and
Chief Executive Officer,

PepsiCo



